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Fellow First Church in Oberlin Congregants, 
 
 We have now passed through the spring, summer and fall of Church in the COVID era and are 
now facing a new year.   First Church has continued to hold services electronically.  Our Ministerial 
Staff has continued to serve despite the limitations.  Our Office Manager, Treasurer, Clerk, members 
of the Executive Council and members of all our Standing Committees have continued to serve in 
their respective roles.   
 We have been unable to meet in person as a congregation to conduct the business of First 
Church as directed by our Constitution.  Our last regular meeting of the Congregation was held on 
February 9, 2020.  At that meeting, we accepted appointments to the Nominating Committee, 
accepted the 2020 Budget and endorsed a Supplemental Capital Project.  Our anticipated April 26, 
2020 Congregational Meeting was canceled pending resolution of the epidemic which has 
unfortunately continued unabated.  It is now time to catch up and plan for the new year. 
 We will again be unable to hold our January Congregational meeting due to the risk 
associated with the epidemic.  Based on the recommendation of the Executive Council, we propose 
the following: 
 

1. With the support of the Finance Committee, the Treasurer and the Moderator, we will present 
the 2021 Budget electronically on Sunday, January 24th at 11 AM following the Sunday 
service.  A link will be provided similar to that used for the regular Sunday morning service. 
The budget will be available prior to that meeting electronically.  Hard copies may be obtained 
by request to the Office via pick-up or if requested, by mail.  Anne Schaum, Chair of Finance; 
Marty Buck, Treasurer; and Mike Schmid, Moderator will be available via Facebook.                
If you have questions or concerns, please feel free to email the office 
<office@firstchurchoberlin.org>.  The Facebook presentation will have the chat                
facility available.  We will do our best to address each question. 

 

2. Based on the recommendation of the Executive Council, we will not attempt to have an 
electronic Congregational Meeting, but we will publish the Annual Report for January which 
includes in part a report of the 2020 Stewardship Committee, the 2021 Budget and the 
presentation of the Nominating Committee candidates for 2021.  The January 2021 Annual 
Report will be available electronically and by request for pickup at the Church or by mail. 

 

3. In place of a Congregational Meeting where 50 members are required to meet in person, the 
Executive Council has elected to poll the Congregation by written ballot.  This ballot will 
include resolutions for approving the budget, electing the Nominating Committee and 
endorsing 2020 maintenance and capital expenditures. Ballots will be mailed to each member 
with a self-addressed prepaid return envelope.  We ask that you mark the ballots and return 
them within two weeks of receipt. 
 

Our hope is to return to in person worship sometime later this year.  The Executive Council and our 
Staff remain close to this crisis.  We are hopeful that once vaccinations have occurred on a wide basis 
that we may be able to reopen our facility and join together in worship. 
 
Thank you again for your faithfulness to the Church and to our wider community.  The calling and the 
work continue despite the challenges.   
 
Mike Schmid 
Moderator 
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COPY OF: Resolutions for January 2021 Congregational Mail-In Ballot: (distributed 1/22/2021) 
 

1. The Executive Council recommends the adoption of the following resolution: 
Resolved, (date TBD), to retroactively accept the report of the Nominating Committee confirming 
appointments to the Standing Committees for May 2020 – May 2021 [printed in April 2020 report]. 
 

2. The Executive Council with the support of the Facilities Committee recommends the adoption of the 
following resolution: 

 Whereas, unplanned facility maintenance issues occurred during the COVID 19 shutdown 
requiring repairs to the James Brand House and the Meeting [Fransiscus Roofing $31,674; Ohio 
Roofing $22,000; Geisel Plumbing $26,200], and  

 Whereas the maintenance repairs required expenditures greater than 2 percent of the approved 
2020 budget, and whereas, in order to preserve our facilities and protect from additional 
damage, the maintenance issues were corrected;  

Therefore, resolved, (date TBD), to retroactively approve the expenditure of funds to support emergency 
repairs. 
 

3. The Executive Council with the support of the Finance Committee recommends the adoption of the 
following resolution: 

 Whereas, the Project has completed or will complete by March 31 the activities in compliance 
with the Not For Us Alone Campaign, the Campaign for the Future & the Supplemental Project, 

 Resolved, (date TBD), that First Church endorses the final Summary Capital Campaign report 
[page 23], approves the payment of open supplier balances and closes the Project except for 
the continuation of the collections of funds pledged in these efforts and  

 Furthermore, commends the efforts of those who faithfully and tirelessly participated in the 
design, planning, fund-raising and execution of the Project with special commendation to Gene 
Matthews, the Project Manager for his tireless work and leadership and to members of the 
Facilities Committee and others who supplied the needed labor to supplement our supplier’s 
contractual efforts. 

 
4. The Executive Council recommends the adoption of the following resolution: 

Resolved, (date TBD), to elect the following Nominating Committee Candidates:  
Jessica Dakos, renewal term; Robin Jindra, new 2 year term; Erik Andrews, new 2 year term. 
 

5. The Executive Council with the support of the Finance Committee recommends the adoption of the 
following resolution: 
Resolved, (date TBD), to approve the 2021 Budget. 
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MEMBERSHIP STATISTICS 2020 
 
Membership on January 1, 2020 Regular 328 

 Associate 28 
   Total  356 
Additions during 2020*  By baptism 2 

     *no additions for confession of faith,  By reinstatement 1 
      confirmation, or reaffirmation of faith By letter of transfer 8 
Total Additions  11 

Removals during 2020* By death 8 
     *no removals by church decision By request 2 

 By transfer 3 

Membership as of December 31, 2020   
 Associate members – 1/1/20 28 
     Additions 1 

     Removals 1 
 Total Associate – 12/31/20 28 
 Regular members – 1/1/20 328 

     Additions 11 
     Removals 13 

Total membership as of December 31, 2020   Total  354 
 

year --  2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 
Weddings, 
ceremonies 

2 1 0 2 0 4 0 1 0 0 

Baptisms 1 0 0 1 1 1 3 0 2 2 
Deaths 8 6 6 15 8 7 11 9 3 8 
   Marian Meredith         12/23  
   Emily Pugsley          3/13 
   Sabra Henke          3/21 
   Roger Smith          6/3 
   Barbara Rollins          6/30 
   Ann Livingston          7/16 
   Albert Sprague          11/26 
   Ralph Duey          11/27 
Removed by letter 
of transfer or 
request 

2 0 1 2 1 3 3 2 0 5 

New Members 8 6 3 4 11 3 15 1 6 11 
Avg. Sunday 
Worship Attendance 

128 116 113 114 113 110 111 113 117 145* 

*2/3 year on virtual services – using computation based on # of avg. viewers 

 
New Members—received on February 23, 2020:  
 Brian and Carol Burke    Gabe Stefanides 
 Eric and Susan Remster    William and Christine Vanderbilt 
New Member—received on May 28, 2020:   Jennifer Bertoni  
New Member—received on September 3, 2020:  Peter Richards 
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STEWARDSHIP REPORT 
 

Stewardship Committee Report of the 2020 Campaign for 2021 Pledges  

Members of the Stewardship Committee for 2020-2021 are:  Rollin Conway, Co-chairperson, Dale 
Preston, Co-chairperson & Secretary, Kristin Peterson, Tom Taylor, Jill Wettersten, and John Gates. 
Ralph Thompson is the liaison from the Executive Council. Office Manager and Financial Secretary, 
Diana Pierson, and Treasurer, Marty Buck, have provided up to date data for this report, and 
invaluable help throughout the year. We anticipate receiving additional pledges for 2021, so the final 
report may show an increase in the total number of pledges and the total amount pledged. 

First Church is blessed by faithful and generous stewards – thank you! To say that 2020 was an 
unusual year in our congregation’s life may be the understatement of the year! The theme for our fall 
campaign was “Beloved, Love: Our Church Community...Our Oberlin Community... Our Global 
Community” - and people responded very generously, especially in light of the fact that First Church 
has also just conducted a major capital campaign. While the total dollar amount pledged for 2021 is 
somewhat less than prior years, significantly the number of new pledges is the highest it has been in 
recent years, and the overall number of pledges remains strong.  

We believe that the “time out” forced upon us by the pandemic is providing an opportunity for our 
congregation, and for each of us, to rediscover the aspects of our community life that mean the most 
to us. It is our prayer that as we move into the new normal of a post-COVID world we each will have a 
renewed appreciation for, and commitment to, those things we value the most. 

As always, our faithful financial support for the new year’s operating budget will enable the success of 
our most important ministries. Every gift to the operating budget helps preserve the First Church 
endowment by minimizing the amount withdrawn to close the gap between our income and expenses. 
And perhaps most importantly, twenty percent of every dollar pledged is budgeted for outreach and 
mission, so if you have not yet turned in your pledge for 2021, please do so as soon as possible. 

 

 Total pledged Number of 
pledges 

Increased Same as 
previous 

Decreased New  

2021 $278,441.36 96 25 41 13 17 

2020 
 

$279,776 
*updated since 

January 2020 report 

91 36 39 8 8 

2019 $303,671 100 53 25 8 14 

2018 $294,122 100 53 25 8 14 

2017 $303,859 103 50 35 12 6 

2016 $299,165 103 37 40 21 5 

2015 $302,821 105 45 33 13 14 

2014 $295,050 104 56 32 11 5 

2013 $320,647 119 52 37 26 4 

 

Stewardship Chart on page 6. 
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PHOTO: Finney Choir and worship in the Fellowship Hall prior to construction 
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PHOTO: New platform  
in Meeting House  
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 PHOTO: New Members – February 2020  



 

 

 

24 

 

 

 


