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Fellow First Church in Oberlin Congregants, 

We have completed our second year as a Church in the COVID era and are once again facing a new year. 
During 2021, First Church opened its doors to in person worship under a somewhat strict policy providing for 
the heath and security of our attendees. We continue to support on-line services. We have worked to improve 
our audio and visual broadcast capabilities with the faithful support of Andrew Garver in consultation with our 
Ministerial Staff and the Worship Committee. 

We were unable to hold an in person Congregational meeting during 2021. Instead, we have conducted on-line 
meetings supported by both mail in ballots and electronic voting. Our Constitution directs us to have a regular 
meeting of the Congregation to approve the 2022 budget and to confirm the new members of the Nominating 
Committee. Both actions ensure the continuation of the operations of the Church in this new year. 

We will again be unable to hold our January Congregational in person meeting due to the risk associated with 
the epidemic. Based on the recommendation of the Executive Council we propose the following. 

1. With the support of the Chair of the Finance Committee, the Treasurer and the Moderator, we will 
present the 2022 Budget electronically on Monday, February 7 at 7 PM via a Zoom meeting. The 
budget will be included in the Annual Report for January 2022 and will be available prior to that meeting 
electronically. Hard copies may be obtained by request to the Office via pick-up or if required, by mail. If 
you have questions or concerns, prior to the meeting, please feel free to email the office 
office@firstchurchoberlin.org. Questions will also be entertained during the Zoom meeting. 

2. Based on the recommendation of the Executive Council, we will not attempt to have an in person 
Congregational Meeting. This Annual Report includes in part a report of the 2021 Stewardship 
Committee, the 2022 Budget and the presentation of the Nominating Committee candidates for 2022. 
We will conduct an on-line Congregational Meeting via Zoom on Tuesday, February 15 at 7 PM. 
Invitations will be sent and links provided prior to the meeting. We will use electronic voting to confirm 
resolutions for approving the budget and electing the Nominating Committee. 

Our continued hope is to return to a more inclusive in person worship with in person meetings as required later 
this Spring. The Executive Council and our Ministerial Staff working with the Reopening Committee remain 
close to this continuing crisis. Thanks to everyone for their patience and diligence. 

Thank you again for your faithfulness to the Church and to our wider community. The calling and the work 
continue despite the challenges of these dark times. 

Mike Schmid 

Moderator 

mailto:office@firstchurchoberlin.org
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AGENDA 

Call to Order Mike Schmid 

Opening Prayer Rev. David T. Hill 

Membership Report Mike Schmid 

Report of the 2021 Stewardship Committee Rev. Rollin Conway 

Report of the Motions from the Executive Council  

The Council recommends to the congregation to vote on 
and approve the 2022 budget as presented and discussed. 

Anne Schaum 
Mike Schmid 

Pete Richards 
  
Presentation and Election of the Nominating Committee 
candidates* 

Mike Schmid 

New member for 2 year term: Linda Gates  
New member for 2 year term: Bob Longsworth  
New member for 2 year term: Mike Schmid  

Closing Prayer Rev. David T. Hill 
 
*Note: The continuing members of the Nominating Committee 
are Erik Andrews, Jessica Dakos, and Robin Jindra. 
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MEMBERSHIP STATISTICS 2021 
Membership on January 1, 2021: Total 354 
 Regular 326 
 Associate 28 
Summary of Membership Changes during 2021    
 Additions 6 
 Removals 13 
Total Membership as of December 31, 2021  347 
Detail of Membership Changes during 2021   
Regular Member Additions Baptism (adult) 0 
 Reaffirmation of Faith 1 
 Letter of Transfer 3 
 Change in Status1 1 
Regular Member Removals   
 Death 7 
 Request 5 
 Letter of Transfer 0 
Associate Member:   
 Additions 1 
 Removals1 1 
Total Net Change in Membership  -7 

1Associate Member becoming a Regular Member 
year --  2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Weddings, 
ceremonies 1 0 2 0 4 0 1 0 0 0 
Baptisms 0 0 1 1 1 3 0 2 2 1 
Deaths 6 6 15 8 7 11 9 3 8 7 
Judith Sheldon          1/17 
Paul Schwaegerle          1/29 
Norm Craig          3/7 
Don VanDyke          6/22 
Dayton Livingston          11/17 
Jane Blodgett          11/28 
Mary Louise 
VanDyke          12/12 
Removed by letter 
of transfer or 
request 

0 1 2 1 3 3 2 0 5 6 

New Members 6 3 4 11 3 15 1 6 11 6 
Avg. Sunday 
Worship 
Attendance 

116 113 114 113 110 111 113 117 145* 69** 

*2/3 year on virtual services – using computation based on avg. # of viewers 
**1/2 year on virtual services, ½ year on hybrid – using computation based on avg. # of peak live viewers on  

Facebook and avg. # of people in-person 
New Members—received on October 31, 2021:  
 Karyn Baumann     Anjanette Hignett 
 Bill Hamilton 
New Members—received on November 13, 2021: Jim and Jan Heron
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STEWARDSHIP REPORT 

 
Stewardship Committee Report of the 2021 Campaign for 2022 Pledges  

Members of the Stewardship Committee for 2021-2022 are:  Rollin Conway, Co-chairperson, Dale Preston, 

Co-chairperson & Secretary, Kristin Peterson, Tom Taylor, Dianna Steele, and John Gates. Ralph Thompson 

is the liaison from the Executive Council. Financial Secretary, Marty Buck, and Treasurer, Pete Richards, have 

helped provide data for this report, and have been invaluable resources throughout the year. We anticipate 

receiving additional pledges for 2022, so the final report may show an increase in the total number of pledges 

and the total amount pledged. 

As always, our faithful financial support for the new year’s operating budget will enable the success of our most 

important ministries. Every gift to the operating budget helps preserve the First Church endowment by 

minimizing the amount withdrawn to close the gap between our income and expenses. And perhaps most 

importantly, twenty percent of every dollar pledged is budgeted for outreach and mission, so if you have not yet 

turned in your pledge for 2022, please do so as soon as possible. 

Year 
Amount 
Pledged 

# of 
Pledges 

# of New 
Pledges 

# of 
Increased 
Pledges 

# of 
Same as 
Previous 
Year 
pledges 

# of 
Decreased 
Pledges 

2022 $306,700 93 10 39 23 21 

2021 $272,441 95 17 24 41 13 

2020 $279,776 91 8 36 39 8 

2019 $303,671 100 14 53 25 8 

2018 $294,122 100 14 53 25 8 

2017 $303,859 103 6 50 35 12 

2016 $299,165 103 5 37 40 21 

2015 $302,821 105 14 45 33 13 

2014 $295,050 104 5 56 32 11 
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PHOTO: Finney Choir and worship in the Fellowship Hall prior to construction 
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PHOTO: The choir 
returns  
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PHOTO: First Church volunteers gather 

around the turtle they scraped and 

painted as part of a Summer Service 

Project 
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